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Who
We Are
The revolution takes place
thanks to an integrated
solution of software
platforms – qualifying
tools – combined with a
generic and tailored
training in the HR field. We
can acheive that thanks to
a synergy between:

REVOLUTION in EVALUATION

In K-Rev we have revolutionised the evaluation
culture. We have improved the method for
valuing people and the interaction at all company
levels.

A suite of proprietary web and mobile applications, which
allow to adopt the most advanced trends in Performance
Evaluation and Goal Management;

A team of professionals with over 20 years of experience
in large organisations in Feedback Management and
Change Management.
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Our
Values
Ethics
We consider feedback as the
main fuel of the development and
growth engine for individuals and
organisations.
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Equity

Effectiveness

We enable shared, real-time,
data-based feedbacks and
evaluations.

We enable a transparent and
tangible link between the
behaviour of managers and
collaborators and the
performance of the organisation.
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Our
Vision
Everyone can be
Key people.
You just have to find
the right place for the
right person.
We want to bring a
true (R)EVolution to
the way people are
valued in
organisations.
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Our
Mission
Working inside and outside
organisations to make
people grow.
Spreading the Just Culture
in which feedback is an
opportunity for personal
and professional
development.
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Supporting the HR staff, via HR Tech systems and processes, which
are more and more user-friendly, useful and effective.
Putting technology at the service of people, using AI and machine
learning systems to support management into taking the best
decisions in order to constantly improve people, organisations and
the world.
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Azienda

What
We Do

Development of Systems

Training & Coaching

Consulting

for HR & Management
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The Systems
The Disruptive Approach
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What is it?

Continuous
Feedback 4.0

A business process that supports people
to give themselves feedback, on an
ongoing basis, throughout the working
period and not just 1 or 2 times a year in
conjunction with the assessment
interviews.

What is it for?
It contributes to developing an effective
organisational culture (Just Culture) in which giving
feedback, evaluating behaviours and objectives are
perceived as a support for the development and
continuous improvement of people.
It allows to structure, use and contribute to
spreading a Development Management model and
process in the organisation, in a participatory and
shared manner. This approach is more effective and
in line with current trends, meeting the unique needs
of the people who work in today’s organisations.
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Advantages
Short term

Mid term

Immediate increase of the
number of feedbacks

Motivation and Company
climate improving

More transparency and
effectiveness

Faster alignment to expected
behaviours

Real-time information for
Managers and HR

Greater talent retention
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Long term
Feedback experienced as a
constructive step of
development
Training plans based on
specific and real needs
Performance improvement
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The Suites
Performance Development
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Training
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For Performance Development

K-Rev is a performance
evaluation system for
COMPETENCIES. It is
based on a model of skills
and behaviours (fully
customizable). It is built to
simplify and enhance the
assessment of
collaborators and provide
top management with data
on specific behaviours in
real time and effectively.
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K-Quest is a system for
company questionnaires. It
enables HR staff to create,
submit and manage an
unlimited number of
questionnaires according
to the needs of the
company, with the
possibility to
autonomously choose a
MULTIRATER POOL in
order to provide 180°
and/or 360° feedback.

K-Like is a simple mobile
or web app that allows to
put a “like” to anyone
within the organisation in a
social network style: all
members can see anything
(with the ecception of
improvement feedbacks).
It is the ideal platform to
stimulate the community:
you can put a like to one or
more people, about one or
more skills, with various
degrees of appreciation.

K-Task is a performance
evaluation system for
GOALS and OBJECTIVES.
It is based on the principles
of the OKR model of
management by objectives,
a framework to create
alignment and involvement
at every company level.
K-Task enables to monitor
short and long term
objectives and results of the
company and its people in
an open and transparent
way.

K-Skill is the main module.
It collects data from K-Rev,
K-Task and K-Quest,
generating a Unified
Assessment Sheet for each
person. The whole system
manages the “rewards” in
relation to a series of
paramaters, such as the
progress of company
objectives, the level/role of
the collaborator and the final
results.
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For Training
K-Academy is a platform that
integrates the management of
K-Edu training courses with
K-Quest to create a complete
management system for a true
company academy.
It allows monitoring the
progress of the trainees’
knowledge. It also generates
the activities to be carried out
downstream the results of the
testing questionnaires.
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K-Edu is a module dedicated
to the management of
training interventions. For
those who organise courses
and need a quick and easy
way to plan lessons and
manage activity reports.

K-Quest is a system for
company questionnaires,
which enables HR staff to
create, submit and manage an
unlimited number of
questionnaires according
to the needs of the company.
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Our
SYSTEMS’
Areas of
Application

Managing & Developing Talent
Enhancing and supporting the detection and development of talents, thanks to
dashboards and timesensitive infographics showing feedback trends on skills and
behaviours. This makes the identification of individual and group talents more reliable and
faster both for HR staff and managers.

Managing & Boosting Performance
Promoting the feedback culture, through the assessment of the collaborators’
performance. Providing top management with data on behaviours, skills and company
values in real time and effectively.

Empowering Training ROI
Checking the effectivness of the training program, through an ex-ante mapping of the
skills and behaviours to be trained, followed by an ex-post mapping, all this based on a
predefined set of people and range of time. This kind of data analysis allows a precise
assessment of the real effects on performance (the so called R.O.I.).
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Our
Systems,
Your
Needs

People Centric Model

We support people and
organisations to acknowledge and
nurture their Talents.

Guidance

We are able to interpret the complexity of the company thanks
to our easy-to-read dashboard, providing the entire company
population with a shared debate basis.

Context
We accelerate the development of the
Just Culture through the empowerment
of “Added Value Conversations”.
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Training
& Coaching
Talent Development
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Talent
Development
Even the best team in the world needs
training.
The best training is made up of a
clever mix of theory and pratice.
The best pratice derives from direct
experience in the field.
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For all these reasons, our training has the
express purpose of being
APPLICABLE, CONTEXTUALIZED,
CUSTOMIZED, TAILOR MADE.
Therefore, we built a team of Professionals
of proven Experience and Competence.

Consulting
The Process at Your Service
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Change
Management:
Less is More
Processes and procedures make it
possible to consolidate practices
that are functional to the
achievement of company
objectives.
Sometimes processes and procedures
become a limit to innovation and to the
contribution of people,
trapping them in paths that generate the
notorious "it has always been done
this way".
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Through a precise
analysis of the
Organisation and by
involving the staff who
work within it, K-Rev
detects and analyzes the
status quo in order to
consolidate practices that
are functional to the
corporate objectives
and to innovate
procedures and processes
that have become an
obstacle for the
future of the company.
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Honours and Awards

1st Price in the category
Skills & Culture
Development
HR Tech Observatory
Polytechnic University of
Milan Italy
www.osservatori.net
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Special Mention in the
category
Continuous Performance
Improvement
HR Tech Startup Ecosystem
HR Tech Observatory
Polytechnic University of
Milan Italy
www.osservatori.net

Special Mention
category Performance
HR Tech Market Map
HR Tech Observatory
Talent Garden Italy
www.talentgarden.org

Winner of the price
Challenge Day of
#TechFutureClub of The
European House Ambrosetti
with K-Rev Suite for
After-COVID Digitalization
www.ambrosetti.eu
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No sectors
No borders
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